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Meeting Agenda
Friday, April 5, 2024
Teams Link will be emailed for Virtual attendance.
Attendance: 

1. Call to Order – TIME - 5 minutes
· Establish Quorum - Established

· Welcome/Introductions 
· Approval of February, 23, 2024 minutes
Discussion/Summary:
[bookmark: _Hlk117191039]Motion:  Motion made to accept the minutes with a request to attach committee reports to the minutes moving forward.
Action:  Approved
· Conflict of Interest Disclosure – None disclosed

2. President’s Report – 5 minutes
· State Leader quarterly call – membership initiatives regarding the website.
· Membership reports from National are now working.
· Our report still has discrepancies – National is working on this.
· Many updates regarding website, more changes coming.
· Autorenew – broke with new update - 

3. Treasurer’s Report – 5 minutes
· Income from course ops and membership
· Credit card zero balance
· Money market had earnings of $1000 + 

4. MOENA Board Updates from the Director-at-Large – 5 minutes
· 

5. Committee Reports and Discussion– 40 minutes
· Compliance -
· MOENA Elections policy updates
· MOENA National Delegate policy updates
· Updated policies attached to end of minutes
· Course Ops (written report attached to end of minutes)
· QR CODE FOR FLIERS - unable to do at this time; national will work on this for future enhancements.
· 9th edition provider manuals – had to do a reprint resulting in shipping delays – now remedied.
· 20 TNCC 
· 20 ENPC
· Website updated with current faculty
· Education (written report attached to end of minutes)
· Human trafficking 6/11/24 at CHNE (possibly repeat the first qtr 2025)  (free)
· CEN review:  8/21-8/22          11/7/8 - Jeff City
· CPEN/ TCRN:  Oct 3-4 (CPEN) and 5-6 (TCRN) Fenton
· October meeting presenter – human trafficking
· Poison center – June meeting presentation
· Government Affairs (no written report submitted)
·  DOTH – finishing prep.  6 attending; need an official process
· Working on engaging new participants
· National call with Rob – discussed national focus for DOTH  - WPV, SAVE ACT; Childrens 
· Needs to update account
· Lobby day – met with Brenda Shields – stop the bleed;  missed spring date deadline;  wrapped up into school safety bill.    Met with multiple representatives/ staff members.  
· QSIP/ Nursing and Advanced Practice (written report attached to end of minutes)
a. Injury prevention – stop the bleed – checked to see if folks interested in a train the trainer event.   Would like to happen in May but not sure if possible.
b. AP suturing course – St. Lukes’ TS may be interested in helping.  Checking with BJC to assist.  ? CE’s for course
c. Human trafficking – snacks covered now.


· Marketing/PR (written report attached to end of minutes)
· Giveaways for MO advocacy day
· Giveaways for courses
· Looking at an opportunity for a photo backdrop
· Will be discussing potential vendors for social media
· Membership (no written report submitted)
·  Sponsoring 2 for national conference 
·  Still working on application
·  700 members;  95 expired in Feb/March - many students.  Still not a clean  report  10 lifetime members
·  20% national discount code; ? Add a 10% state discount code.  Working with  national to set it up.
· Workplace Violence Taskforce (No written report submitted)
· Task force will meet again in April.
· Will need to touch base with several other committees.
· Needs to work on figuring out how to get responses from members.
· ? Having an open forum meeting and allowing non-ENA members to participate.
· Unfinished Business – 
· Human Trafficking course – see above
· Conference Scholarship - 
· New Business – 
· Policy Update Review: 
· Elections Policy – presented proposed changes to committee.  
· Discussion - 
· GA National Delegate Policy - presented proposed changes to committee
· Discussion - centered around the removal of training.  Will leave in.
· Motion made – Jeanne and Nina   No opposition.  Approved.
· Updates from Lobby Day
· HB by Trevor – ENA not taking a stance on it.  Much discussion about it.
· Govt Affairs – DOTH – already covered.
· Delegate applications 
· System being updated
· Need to get newer participants 
· In-person meeting discussion
·  Discussion - Much discussion regarding the topic.  
· Frequency of meetings - Will send out a survey to the membership.
6. Open Discussion
· General functionality of the website – need to have easier access to committee chairs
7. Next Meeting:

· June 14, 2024, in Columbia, MO vs just virtual

8. Meeting Adjourned -12:08 pm
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Treasurer’s Report 
04/05/2024
Submitted by: Larry Faulkner
Current Balances (as of 3/31/24)
Checking: $ 129,612.09
Savings: $ 339,936.86
Credit Card: $ 0.00

Since February 1, 2024 the following income was received:
Course Ops 			$    3,093.10
Membership			$    1,963.75
Total Revenue			$    5,056.85

Expenses for the same period were:
Course Ops			$      640.00
Gov’t Affairs			$      217.46
Marketing			$    1640.00
Total Expenses 		$    2497.46

Money Market Account update— Our money market account earned $1075.63.


Marketing Report
04/05/2024

Submitted by: Larry Faulkner

Marketing committee met in February 2024 to continue progress towards goals:
1. Support committees by providing MOENA branded marketing materials as requested.
2. Provide at least 25% MO Emergency Departments with MOENA branded materials throughout the year.
3. Investigate and provide the MOENA Board of Directors with a recommendation on an agency to manage MOENA social media and website by August 31, 2024.
Give-a-way items were provided for the annual MO Advocacy Day.  We continue to plan to provide items for the review courses being held by the education committee and investigating items to support the QSIP Stop the Bleed program.  At our next meeting we will be discussing potential vendors to take over social media and website functions.











Compliance Committee – Presented 2 policies that have been updated.
MOENA ELECTIONS POLICY

· To define the process in which State Council Elections shall be held.
· To define the process for nominations for State Council elected positions.
· To define the process of filling unplanned, open positions.


A. Nominations
1. Annual nomination of officers will be accepted starting during the mmonth of August. State Council meeting and go until September 30.
i. The person nominating a candidate must confer with the nominee to ensure that they are willing to fulfil this position.
ii. A self-nominated candidate will have to meet the same criteria as those candidates solicited to run.
2. At the close of nominations, the Compliance Committee will validate the eligibility of each candidate, as defined in the Bylaws.
3. The slate of nominations will be communicated to the State Council.
4. Refer to MOENA Bylaws Article V, Section 2, Paragraph B, for eligibility requirements.
B. Elections
1. Elections will be held during September the October meeting of each year. Balloting will remain open for a minimum of 14 days and no longer than 30 days.
2. The office of treasurer will be elected every other year during the midterm of the current treasurer.
3. Officers shall be elected by the majority vote of the State Council.
4. Election results will be entered into the ENA online management system by the designated deadline.


MOENA NATIONAL DELEGATE POLICY

· To define the procedure for the selection of delegates and their responsibilities as representatives of MOENA at the National General Assembly.


A. Selection of Delegates:
1. The number of delegates to the General Assembly is determined by National ENA.
2. The State delegation shall be composed of the State Council President, President-elect, delegates and up to one (1) alternate delegate.
a.  MOENA may select an “unofficial alternate delegate” to reside in the visitor’s section during the entire General Assembly and otherwise fulfill all delegate expectations.  This person must be eligible to serve as a delegate and have submitted points.  The creation and funding of this position will occur at the discretion of the Board of Directors each year.
3. The President shall have the responsibility of appointing the State Delegation to the General Assembly.
4. Delegates to the General assembly must be a participating member during the time period designated by the point system.
5. Delegate selection will be determined by the point system established by the State Council:
a. Delegate selection will be based on the highest number of points accrued by a participating member from June 1 of the previous year to May 31 of the current year with consideration to ensure representation from all areas of the State. 
b. It shall be the responsibility of the State Membership Chair to tally points and submit the list of potential delegates to the President for selection
c. Point selection and delegate selection information shall be made available upon request of any member.
6. In the event of a tie for the last position, a lottery will be held.
7. In the event there are not enough applicants after the deadline to make a full delegation, including alternate delegates, the Board of Directors shall decide further steps in an attempt to fill all spots.  
B. Delegate Expectations
1. Funded delegates will attend the National Board of Directors meeting and participate in both days of the General Assembly, arriving on time, be appropriately seated, attentively participate and remain to the end of each session.
2. Delegates are expected to be knowledgeable of the General Assembly Handbook and should be prepared to represent theStatethe State Council at the National Level.
3. All new delegates and alternates are required to complete the delegate orientation that is provided by National ENA via the website and submit certificate of completion to the MOENA State Captain.
4. All delegates attending the General Assembly will sign and adhere to the agreement on the delegate point system application form.
5. In the event a delegate does not fulfill their duties:
a. The President, at his/her discretion, may remove the delegate.  If available an alternate may fill the position.
b. If a delegate is removed, there will be no reimbursement.








Course Operations Meeting Notes
March 12, 2024
Important: TNCC Provider Manual Shipping Delays:
The TNCC 9th edition Provider Manual is currently undergoing a reprint to replenish inventory orders between 03/08/24 -03/20/24 will experience shipping delays. As an alternative, you can order e-books as they are not affected. If the delay is causing an issue for an upcoming course, please email at enau@ena.org.
Missouri Website Updates:
The website updates are pending and should be updated soon. Please review them at present and send any revisions or corrections to Judy or me. 
TNCC/ENPC Grant Courses:
 Please remember that if nurses are attending your provider courses via the voucher grant program, they must be employee at a Missouri Critical Access Hospital. This year the voucher program is opened to both TNCC and ENPC courses.
Pre-Scheduled ENPC Provider Courses for 2024: 20
St. Louis-3          Springfield-7          Kansas City-5          Columbia-2
Hannibal-1         Osage Beach-1       Rolla-1
Pre-Scheduled ENPC Instructor Courses for 2024: 2  
St. Louis-1          Kansas City-1
Pre-Scheduled TNCC Provider Courses for 2024: 20
St. Louis-7           Kansas City-4          Joplin/Springfield-5          Jefferson City/Fort Wood-4
Pre-Scheduled TNCC Instructor Courses for 2024: 1
Kansas City-1
Committee Courses and News:
We had eight participants at Progress West ENPC Provider March 7th, 2024.
ENPC-I Course planned for May 3rd, 2024.
Working with: Belleville Memorial in Illinois/Missouri Baptist, Sullivan/Barnes-St. Peter’s, and Progress West- to develop instructors and Course Directors for both ENPC and TNCC.
Course Operations Meeting Notes
April 9, 2024
Attendance:
Helen Sandkuhl, Andrea Hawk, Kelly Reidel, Marie Frankenbach, Lori Unruh, Julie Robinson, Shannon Miller, Shelia Hagen, Kimberly Danchus, David Seastrom, Kristin Dawson, Dana Bush, Mary Tuel. 
Important: TNCC Provider Manual Shipping Delays:
The TNCC 9th edition Provider Manual is currently undergoing a reprint to replenish inventory orders between 03/08/24 -03/20/24 will experience shipping delays. As an alternative, you can order e-books as they are not affected. If the delay is causing an issue for an upcoming course, please email at enau@ena.org.
Content Update: ENPC/TNCC New content update effective April 2, 2024. Some added content in both PPT/PNP. Just use one-click download foe updated content changes. 
New Provider Integrity Agreement: New provider course student integrity agreement added starting April 1, 2024. Appears at the beginning of modules. Must be acknowledged before starting.
Missouri Website Updates:
The website updates have been completed. Big thanks to Judy and Larry for all their help. Everyone please takes one final look and email me your approval for correctness of your personal information.
Meeting Change: Our Course Operations meetings will be changed from monthly to every other month starting with the April meeting. Our next meeting will be June 11th. 
TNCC/ENPC Grant Courses:
 Please remember that if nurses are attending your provider courses via the voucher grant program, they must be employee at a Missouri Critical Access Hospital. This year the voucher program is opened to both TNCC and ENPC courses.
Pre-Scheduled ENPC Provider Courses for 2024: 20
St. Louis-3          Springfield-7          Kansas City-5          Columbia-2
Hannibal-1         Osage Beach-1       Rolla-1
Pre-Scheduled ENPC Instructor Courses for 2024: 2  
St. Louis-1          Kansas City-1
Pre-Scheduled TNCC Provider Courses for 2024: 20
St. Louis-7           Kansas City-4          Joplin/Springfield-5          Jefferson City/Fort Wood-4
Pre-Scheduled TNCC Instructor Courses for 2024: 2
Kansas City-1     St. Louis- 1

Committee Courses and News:
We had eight participants at Progress West ENPC Provider March 7th, 2024.
ENPC-I Course planned for May 3rd, 2024.
Upcoming Courses: TNCC-P: Boone Hospital May 23 & 24, 2024
                                          TNCC-P: Progress West- Early Fall 
                                          TNCC-I: Early June
                                           ENPC-I: SSM Training Center May 3, 2024
New Instructors: Shelia Hagen
Pending Course Directors: Johna Carpenter/Marissa Awwada
Grant Courses:  ENPC Missouri Baptist, Sullivan August 28 7 29, 2024

Education Committee Report	 April 2024
Sponsoring a Human Trafficking course - June 11 at Christian 
CEN Review - August 21-22 hosted by Progress West 
CEN Review - November 7-8 hosted by Capital Region Medical Center in Jeff City
CPEN Review course - October 3-4 at SSM Sim Center in Fenton
TCRN Review course - October 5-6 at SSM Sim Center in Fenton 
I have a human trafficking speaker lined up for a 1 hour inservice for the October meeting unless we decide to go another route since we are doing the course in June 
I'm waiting to hear back from Poison Center to see if they have someone available for June meeting to present a Cannabis or emerging drug trends lecture 

Quality, Safety, Injury Prevention, and Advanced Practice
3.8.24 11am-12pm
Chair: Nina Arnold
Co-Chair: Rachel Kestner
Attendees: Rachel Kestner, Kate Iden, Shannon Miller, Pam Jackson, Lori, Viktorya
Goals 2024: 
· Aggregate boarding best practices for 2024. 
· Sponsor courses across state for Stop the Bleed Day in May. 
· Host a class for Advanced Practice Nurses to practice suturing skills by the end of summer 2024. 
Meeting Notes: 
Quality Safety Goal: 
· Boarding – no updates on articles
Injury Prevention: 
· Targeting rural areas without Trauma centers
· Teach Stop the Bleed 
· Hospitals/fire dept/schools/churches
· Teach them to build their own kits
· How to purchase kits and tourniquets
· MO regions – split up regions for each person to reach out to contacts for courses
· Pam Jackson – KC (NE MO)
· Lori – Rural NW MO
· Kate – Adair Co (NE MO), Miller/Camden Co (central MO), Farmington (SE MO)
· Rachel – Deep Water (SW MO)
· Will reach out to contacts in each area and see if they are interested in hosting a Stop the Bleed Course (Train the trainer)
· Could ENA provide a set number of kits to take to each area for training that could be left there for them to train others on the STOP THE BLEED program?
· Follow-meeting end of March/beginning of April.
· Discussed May might be to early to get all classes together, may need to hold later in the year.

Advanced Practice: 
· APC Suturing Skills Course 
· Pam – St. Luke’s
· Has trauma surgeon lined up for suturing class
· St. Luke’s to host western MO course.
· Shannon Miller - STL
· BJH – host an eastern MO course?
· Reaching out to Trauma surgeon for STL course
· CE hours?
· Who is providing CE hours?
· Cost of course?
· Rachel – looking through the course she attended to see what supplies are needed.
· Rachel – course she attended in Nashville in 2023 was 2 days and cost $495
· Date?
Open Discussion:  
· Human Trafficking Conference –
· Kate will be attending the Education Committee meeting on 3/11/24 to discuss funding a Human Trafficking Conference by Dan Nash, Founder of the Human Trafficking Training Center.
· BJC has date set for 6/11/24 to have him back in STL at Christian Hospital Northeast
· Will have further follow-up after that meeting.
Next meeting date scheduled emailed out on teams is 05/1024 11am-12pm
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Can we make this into a survey?

1. options on days of the week
2. metings per year

how many in person with some
options avilable.

4. one free text option
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